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Mission of the Birmingham City School System Athletic Program
The Birmingham Athletic Department’s Mission is to provide Quality Sports Programs that Support
Academic Achievement for all Student- Athletes in a safe, secure and nurturing environment.

Vision

Birmingham City Schools Athletics Program (BCS) is an essential component of the district’s holistic
educational mission. Our philosophy embraces the concept of student-athletes being students first, as well
as the principles of fair play, sportsmanship, and gender equity in relation to Title IX.

As member schools of the Alabama High School Athletic Association, BCS athletics is committed to
complying with all rules and regulations of the AHSAA in the conduct of its interscholastic athletics
department. We believe that participation in sports provides a wealth of opportunities and experiences
which assist students in personal growth and accomplishments while promoting student-athlete welfare.
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District Athletic Regulations

1.

10.

11.

12.

13.

14.

Non-BCS employees must have an employee number and meet AHSAA/BCS requirements to serve
as a paid coach. All volunteer coaches must a completed background check and have a volunteer
coaching form on file in the District Athletic Department.

All Coaches must clear background checks through BCS HR Department, understand the position
for which they are hired (agree to the amount of the stipend), and attest to the legitimacy of
them actually coaching before serving in the position. Coaches are not allowed to receive

payments for anyone else. This will result in the loss of coaching privileges for Birmingham City

Schools District and the forfeiture of the full athletic stipend.
Coaches are only permitted one athletic coaching stipend per sport season (Fall, Winter, Spring,
overlapping sports will result in prorated stipends: refer to the AHSAA first day and championship

dates). Classified personnel are only allowed one athletic assignment per year.

Only one extra day coaching stipend is permitted. Dual sport coaches will only receive half the
extra day compensation of the sport with the most days.

Any school that does not complete the entire sport season, will not be allowed to participate in the
respective sport for the following school year.

Any AHSAA fines regardless of the reason incurred by a coach shall be paid by the coach. Player
conduct fines shall be paid by the parent/guardian. All other fines shall be the school’s
responsibility.

For games that are forfeited by any school without just cause, the school will pay the officials fees
and the coaching supplement will be deducted.

All coaching supplements will be paid according to athletic operation procedure manual.

All BCS sponsored athletic events will require mandatory participation. Non-participation will

result in percentage loss of stipend.

At least 10 days prior to the athletic event, all transportation requests must be submitted to the
District Athletic Director for approval before forwarding to the Transportation Department

BCS training and weight rooms are used by student-athletes and coaches or school
affiliates/board employees with signed waivers to use the facilities releasing the district athletic
department and the Birmingham Board of Education of any legal responsibility.

Head coaches will be allowed to make recommendations for their assistant coaches who are
AHSAA certified

All Athletic Director and head coach hiring recommendations must be approved by the District
Athletic Director before they can be employed

All Athletic related issues, concerns, inquiries, etc. are to be directed to the District Athletic

Director Office for investigation. After the completion of the investigation, if necessary, the AHSAA

will be contacted.




AHSAA Administration Regulations
RULE VI - Administration (AHSAA Bylaws, Pg. 65, 2020)

SECTION 1. AHSAA YEAR. The Athletic Association year begins July 1 and ends the following June 30
of each calendar year.

SECTION 2. PRINCIPALS ACCOUNTABILITY. The principal of a school shall be held ultimately
responsible in all matters that concern interscholastic athletics at his/her school. The Principal is
responsible for keeping current Emergency Action Plans (EAP) for all sport facilities and all required
documents for eligible athletes and certified coaches on file in the principal’s office. The files should be
readily available for AHSAA audit review.

Audit checklists:

Student-Athlete (*All state required forms are available on the AHSAA website)
Certified Birth Certificate

NFHS Sportsmanship*

Concussion History form — signed by parent or guardian*

Student Release form*

Current Physical Form - signed by an M.D. or D.O.*

Proof of Insurance (Birmingham City School Requirement)

Signed Birmingham City School Participation Form (Birmingham City School Requirement)

Coach

Fundamentals of Coaching Principles

NFHS Sportsmanship Course

Sports First Aid, Health & Safety for Coaches
NFHS Concussion Course

NFHS Sudden Cardiac Arrest Course

NFHS Heat Acclimatization Course

Students Mental Health & Suicide Prevention
Active CPR Certification with AED Training

ALL forms must be submitted before any player can be certified or any coach can work with students.

Athletic Directors

All BCS Athletic Directors and Eligibility Coordinators must enroll and complete Leadership Training
Institute Courses to obtain NIAAA certification. Both must receive an RAA by the end of their first year, and
ADs must obtain a CAA before beginning their third year.

General Requirements for a Registered Athletic Administrator: LTC 501, LTC 502, and LTC 503
Additional requirements for Middle School: LTC 504, 700, and 701

Additional requirements for High School: LTC 504 and 506 (508 and 510 are highly recommended)



Job Responsibilities of High School Athletic Director

KNOWLEDGE OF: The Birmingham City high school athletic policies and procedures, AHSAA By-
Laws/regulations and Title IX Laws.

SKILLS: Requires demonstration of strong leadership skills to work as part of an administrative team,
promote and support student activities as well as staff needs, problem solving skills to support student
success, service-related people skills, verbal and written communication skills, organizational skills to
balance demands of a multi-tasking position, and technology skills in the areas of AHSAA DRAGONFLY
Eligibility program, Tripfinder transportation, as well as Chalkable.

ABILITIES: Requires excellent attention to detail and follow through to meet interscholastic athletic
responsibilities, significant confidential responsibilities due to student and staff issues, and fiscal
responsibilities in the areas of athletic budget.

RULES & REGULATIONS

1. Follow all rules and regulations of the Birmingham city high school athletic program, including preparing
AHSAA eligibility for all athletes and coaches.

2. Follow all school rules, regulations, school board policies and athletic handbook guidelines.

3. Communicate and enforce that all school athletes will be supervised at all times.

4. Work with principal in resolving problems of discipline concerning athletes.

ATHLETIC ADMINISTRATION

1. Prepare and maintain a budget for high school athletic programs.

2. Prepare reports as required by the administration.

3. Work with the principal to improve the high school athletic program.

4. Report and document all athletic injuries.

5. Verify that all participants have a physical examination, proper permission forms, and insurance
verifications per school board policy that includes ALL AHSAA requirements.

6. Check student eligibility per AHSAA rules and regulations and school board policy.

7. Plan, supervise, and attend recognition programs for school athletes.

8. Assist with the monthly athletic calendar in conjunction with the principal.

9. Volunteer to be on committees whenever possible.

10. Supervise on-site athletic activities and perform athletic-related administrative duties during the
months of June, July, and August to receive full supplement.

11. Communicate and coordinate high school needs for district facilities and fields in a timely manner, and
coordinate transportation with the District Athletic Director.

SUPPLIES, EQUIPMENT & UNIFORMS

1. Keep an updated inventory of all athletic equipment and uniforms.

2. Keep supplies, equipment, and uniforms in satisfactory condition, and request an order on all new and
replacement supplies, equipment, and uniforms when necessary.

3. Inspect all athletic areas for safety, cleanliness and the proper storage of all athletic supplies,
equipment, and uniforms.

4. Provide each coach with equipment, team medical supplies, and uniforms prior to the season and
ensure that each coach returns all equipment, unused supplies, and uniforms using an inventory checklist.



Additional Duties of High School Athletic Director

EVENTS

1. Monitor the use of all athletic facilities and fields for high school athletic games and practices following
school procedure.

2. Coordinate with the District Athletic Director to see that all playing surfaces are properly conditioned for
all home games.

3. Be present, arrange for a school representative, or be on call for all home games, and assign a certified
school representative or coach to assume responsibility at all away games.

4. Arrange for employees for all home games including ticket takers, timekeepers, scorekeepers, and
custodians if applicable.

5. Communicate and document medical and emergency procedures and arrange for the availability of
medical supplies at all home contests.

TRANSPORTATION

1. Arrange and confirm bus or other transportation for athletic participants 10 days prior to each season
beginning date.

2. Verify that all participants have proper permission forms for alternative transportation if requested.
3. Communicate the athletic transportation policy to all coaches responsible for away game
transportation.

COMMUNICATION

1. Facilitate athlete, parent and coaches’ meetings at the beginning of each sport season and as needed.
2. Represent the schools and district at middle school district tournaments and events.

3. Communicate issues with school facilities and fields to the District Athletic Director.

4. Work with coaches to make sure that all student athletes and parents know the rules and regulations.
5. Act as a liaison between coaches and the athletic booster club if applicable.

6. Develop, review, and revise the athletic handbook and any athletic agreements that each athlete,
parent, and coach must abide by, with recommendations from administration and coaches, and subject to
school district approval.

7. Promote and model good sportsmanship and maintain an active program that welcomes competing
teams, guests, and game officials.

8. Attend ALL meetings requested by the System Athletic Director.

9. Read school system emails on a daily basis, replying, if applicable in a timely manner.

10. Submit all requested communication, reports, forms, etc. by due dates requested.

COACH SUPERVISION

1. Supervise and evaluate all coaches on an annual basis.

2. Assist the school principal in interviewing and making recommendations for renewing and hiring of new
coaches.

3. Report all hires to central office for the application and background investigation processes.

4. Issue all athletic agreements.

5. Ensure only one agreement awarded any sports season per coach. Supplements will not be split.

6. Provide orientation and in-service programs for coaches.

7. Assist with the revision as needed of district criteria for evaluating, renewing, and hiring of coaches
annual contracts.

8. Work with principal in problems of discipline concerning coaches.



Job Responsibilities of Middle School Athletic Director

KNOWLEDGE OF: The Birmingham City middle school athletic policies and procedures, AHSAA By-
laws/regulations and Title IX Laws.

SKILLS: Requires demonstration of strong leadership skills to work as part of an administrative team,
promote and support student activities as well as staff needs, problem solving skills to support student
success, service-related people skills, verbal and written communication skills, organizational skills to
balance demands of a multi-tasking position, and technology skills in the areas of AHSAA DRAGONFLY
Eligibility program, Tripfinder transportation, as well as Chalkable.

ABILITIES: Requires excellent attention to detail and follow through to meet interscholastic athletic
responsibilities, significant confidential responsibilities due to student and staff issues, and fiscal
responsibilities in the areas of athletic budget.

RULES & REGULATIONS

1. Follow all rules and regulations of the Birmingham city middle school athletic program, including
preparing AHSAA eligibility for all athletes and coaches.

2. Follow all school rules, regulations, school board policies and athletic handbook guidelines.

3. Communicate and enforce that all middle school athletes will be supervised at all times.

4. Work with principal in resolving problems of discipline concerning athletes.

ATHLETIC ADMINISTRATION

1. Prepare and maintain a budget for middle school athletic programs.

2. Prepare reports as required by the administration.

3. Work with the principal and feeder AD to improve the middle school athletic program.

4. Report and document all athletic injuries.

5. Verify that all participants have a physical examination, proper permission forms, and insurance
verifications per school board policy that includes ALL AHSAA requirements.

6. Check student eligibility per AHSAA rules and regulations and school board policy.

7. Plan, supervise, and attend recognition programs for school athletes.

8. Assist with the monthly athletic calendar in conjunction with the principal.

9. Volunteer to be on committees whenever possible.

10. Supervise on-site athletic activities and perform athletic-related administrative duties during the
months of June, July, and August as needed.

11. Communicate and coordinate middle school needs for district facilities and fields in a timely manner to
the District Athletic Director.

SUPPLIES, EQUIPMENT & UNIFORMS

1. Keep an updated inventory of all athletic equipment and uniforms.

2. Keep supplies, equipment, and uniforms in satisfactory condition, and request an order on all new and
replacement supplies, equipment, and uniforms when necessary.

3. Inspect all athletic areas for safety, cleanliness and the proper storage of all athletic supplies,
equipment, and uniforms.

4. Provide each coach with equipment, team medical supplies, and uniforms prior to the season and
ensure that each coach returns all equipment, unused supplies, and uniforms using an inventory checklist.



Additional Duties of Middle School Athletic Director

EVENTS

1. Monitor the use of all athletic facilities and fields for middle school athletic games and practices
following school procedure.

2. Coordinate with the District Athletic Director to see that all playing surfaces are properly conditioned for
all home games.

3. Be present, arrange for a school representative, or be on call for all home games, and assign a certified
school representative or coach to assume responsibility at all away games.

4. Arrange for employees for all home games including ticket takers, timekeepers, scorekeepers, and
custodians if applicable.

5. Communicate and document medical and emergency procedures and arrange for the availability of
medical supplies at all home contests.

TRANSPORTATION

1. Arrange and confirm bus or other transportation for athletic participants 10 days prior to each season
beginning date.

2. Verify that all participants have proper permission forms for alternative transportation if requested.
3. Communicate the athletic transportation policy to all coaches responsible for away game
transportation.

COMMUNICATION

1. Facilitate athlete, parent and coaches’ meetings at the beginning of each sport season and as needed.
2. Represent the schools and district at middle school district tournaments and events.

3. Communicate issues with school facilities and fields to the District Athletic Director.

4. Work with coaches to make sure that all student athletes and parents know the rules and regulations.
5. Act as a liaison between coaches and the athletic booster club if applicable.

6. Develop, review, and revise the athletic handbook and any athletic agreements that each athlete,
parent, and coach must abide by, with recommendations from administration and coaches, and subject to
school district approval.

7. Promote and model good sportsmanship and maintain an active program that welcomes competing
teams, guests, and game officials.

8. Attend ALL meetings requested by the System Athletic Director.

9. Read school system emails on a daily basis, replying, if applicable in a timely manner.

10. Submit all requested communication, reports, forms, etc. by due dates requested.

COACH SUPERVISION

1. Supervise and evaluate all coaches on an annual basis.

2. Assist the school principal in interviewing and making recommendations for renewing and hiring of new
coaches.

3. Report all hires to central office for the application and background investigation processes.

4. Issue all athletic contracts.

5. Ensure only one contract awarded any sports season per coach. Supplements will not be split.

6. Provide orientation and in-service programs for coaches.

7. Assist with the revision as needed of district criteria for evaluating, renewing, and hiring of coaches
annual contracts.

8. Work with principal in problems of discipline concerning coaches.



ATHLETIC DIRECTORS’ EDUCATION PROGRAM and CERTIFICATION:

Preferably a minimum of three years of verifiable sport coaching experience

Prior to working with any student-athlete (practice or competition), meet ALL requirements of the AHSAA
Coaches’ Education Program:

» Coaching Principles (NFHS or ASEP)

« Sports First Aid Health & Safety for Coaches (ASEP or PREPARE)

» STAR Sportsmanship

« NFHS Concussion course

» NFHS Heat Acclimatization course

« Must have an active CPR certification each year with AED Training

* NFHS Sudden Cardiac Arrest

Knowledgeable of the Emergency Action Plans for each facility

Completion of National Interscholastic Athletic Administrators Association (NIAAA) Leadership
Training Courses (LTC)

LTC 501: Guiding Foundations & Philosophies

LTC 502: Strategies for Organizational Management

LTC 503: Enhancing Organization Management

LTC 504: Legal Issues I (Liability for Sports Injuries & Risk Management)
LTC 506: Legal Issues Il (Title IX $ Sexual Harassment)

LTC 508: Legal Issues 11l (Hazing, Constitutional Law, Disabilities)

LTC 510: Athletic Administration: Legal Issues IV (Social Media, Transgender)

Registered Athletic Administrator Certification (RAA) and the completion of two LTC courses
must be done by the end of the first year.

Certified Athletic Administrator Certification (CAA) by the start of the third year in this position.



Birmingham City Schools Athletic Chain of Command:

Athlete/parent to coach

Coach to athletic director

Athletic director to principal

Principal (or designee) to district athletic director

Accident/Incident Reporting Process:

Green Level - Common Injuries (Sprains, pulls, etc.)
Alert the athletic trainer; notify parent; document injury in Dragonfly

Yellow Level - Acute Injuries (Fracture, tears, concussion, etc.)
Alert the athletic trainer; contact the school Athletic Director; notify parent; submit injury report

Red Level - Severe (Loss of consciousness, heat related injury, hospital, etc.)
Activate Emergency Action Plan, notify parent, contact school AD, District AD, Executive Officers,
Superintendent (if any member of chain cannot be reached, continue to the next level of notification)

AHSAA Coaching Regulations
RULE V - Coaches (AHSAA Bylaws, 2021)

SECTION 1: COACHING REQUIREMENTS.

A coach or persons responsible for the immediate training of athletes or athletic teams must be employed
or approved by the Board of Education as a certified teacher under the supervision of the school principal.

“Coach” refers to any person who is given direct responsibility by the school and/or the Board of Education
for the training or instruction of any athletes or athletic team. A school team may not participate in an
interscholastic contest unless the team is accompanied by a certified teacher (faculty member).

All head coaches of high school teams and head coaches of the highest level of junior high/middle
school teams, including unit schools grades 7-12, are required to attend a rules clinic at All-Star
Sports Week or complete and pass a rule test online with a minimum score of 100 or predetermined
score by the required date, and labeled as head coach in DRAGONFLY'. Coaches failing to comply
will be fined as follows: $300 for high school coaches and $50 for junior high/middle school
coaches. All coaches must be certified and listed on DRAGONFLY.

All coaches must be certified and listed on Dragonfly. It is the responsibility of all coaches to be
knowledgeable of AHSAA bylaws.

Completion of the online NFHS Sportsmanship and NFHS Concussion, Heat Acclimatization, and
Sudden Cardiac Arrest courses are mandatory for all coaches (faculty and non-faculty).

Coaches may coach their own children during the school year and summer (the three weeks of allowed
competition is allowed if none of the coach’s other players are on the child’s team.)



Non-Faculty Coach:

Schools may use a non-faculty coach in any sport when that person is serving directly under the
supervision of a coach (faculty member) employed by the Board of Education and is also employed by the
school and/or the Board of Education. A non-faculty coach is a person with any coaching responsibility at
a member school and is certified in accordance with all Coaches’ Education Program course
requirements as stated in Rule V - Coaches, and Coaches’ Education Program.

Non-faculty coaches may be disqualified and discontinued by the Executive Director or Central Board at
any time it appears that their instruction is not in the best interests of the statewide athletic program. A
school that uses a hon-faculty coach that is not employed or approved by the school and/or the Board of
Education is subject to penalty from the AHSAA. A non-faculty coach must be accompanied at all contests
by a faculty member or full-time employee of the school. All Coaches need to be certified and listed on
DRAGONFLY.

SECTION 2: COACHES’ EDUCATION PROGRAM:

Prior to working with any student-athlete (practice or competition), coaches in the BCS must create a user
profile on NFHS and meet ALL requirements of the Coaches’ Education Program:

* Coaching Principles (NFHS or ASEP)

* Sports First Aid Health & Safety for Coaches (ASEP or PREPARE)
» Complete coaches’ portion of NFHS Sportsmanship Course

* NFHS Concussion course

* NFHS Heat Acclimatization course

* Must have an active CPR certification each year with AED Training
* NFHS Sudden Cardiac Arrest

» Knowledgeable of the Emergency Action Plans for each facility

Each member school must keep on file in the principal’s office a verification for each coach that has been
certified from 2001-02 to the present course requirements) and a verification(hardcopy) that all coaches’
education requirements have been successfully completed (AHSAA may also approve college courses for
certification purposes). Coaches at member schools prior to 2001-02 are exempt from the course
requirements but must have an active CPR certification each year. A school using a non-certified coach
that is not involved in the Coaches Education Program will be fined $300 and the coach will be
suspended.

SECTION 3. COACHES’ CONDUCT.

A coach or non-faculty coach found guilty of immoral or unsportsmanlike conduct may be
disqualified by the AHSAA Central Board of Control. Any school using a disqualified coach or
non-faculty coach shall be subjected to suspension from the AHSAA.



Procedures for Hiring Coaches
e All Coaches hired must first be interview by the school principal, school Athletic Director and
District Athletic Director
o Additional interview team members may be added by the school principal not exceed a 7
member interviewing team

e All interview team members must have an interview tally sheet

e All questions must be asked in the order by the same interview member
e Tally sheets are totaled at the end of the interview by all members

e A recommendation is made by the principal

e The recommendation must be approved by the District Athletic Director

Athletic Position Submission Process

In order to ensure the board approves all athletic supplements prior to the start date, coaching
supplement requests submission is as follows:

Fall Sports and All Head Coaches

Volleyball, Football, Cross Country, Swimming, Cheerleading must be submitted by the last working day in
May of the prior school year for July Board Agenda; high school supplements disbursed through
November regular pay schedule pending the conclusion of all regular season competitions and coaching
requirement fulfillment.

Winter Sports

Basketball, Bowling, Wrestling, and Indoor Track must be submitted by the last working day in June of the
upcoming school year for August Board Agenda; high school supplements disbursed through February
regular pay schedule pending the conclusion of all regular season competitions and coaching requirement
fulfillment.

Spring Sports

Tennis, Soccer, Softball, Baseball, Golf, Outdoor Track must be submitted by the last working day in August
of the current school year for September Board Agenda; high school supplements disbursed through May
regular pay schedule pending the conclusion of all regular season competitions and coaching requirement
fulfillment.

Middle school supplements will be disbursed the month prior to high school supplements. Schools who do
not submit their stipend/supplement form will not be submitted; therefore, payments will be delayed.
Principals and School Directors will be notified of schools not submitting supplements on time.

Non-Renewals are processed through SearchSoft application by way of the Department of Athletics as
early as the last working day of the month of December for FALL sports, March for WINTER sports, and
May for SPRING sports, but no later than the end of the athletic year (June 30).

New Posting: in order to follow the schedule above, athletic jobs will be posted during the winter and
spring of the current school year. Once the job closes, the district’s athletic department will have to
contact human resources to reopen it.



COACHES AGREEMENTS WILL ONLY BE USED FOR THE SCHOOL AND THE DEPARTMENT OF ATHLETICS.

Duties and Responsibilities of Coaches

Athletic Coaches are responsible to the Principal of his or her assigned school for
coaching, the school Athletic Director and the District Athletic Director

The duties and responsibilities of Athletic Coaches are as follows:

1. To be responsible for providing an athletic program that is functionally responsive to the sport being
taught and to the needs of the participating students.

2. To assign and supervise the students participating in the sport.

3. To assume the management responsibilities for organizing and conducting a sequential athletic
program.

4. To ascertain that student athletes are in physical condition to participate in the sport program.

5. To provide instruction and training in the rules and regulations of the sport being taught.

6. To teach the students the necessary techniques and skills for achieving success in the sport.

7. To be familiar with laws, rules, and regulations governing sports so that the sport program is in
compliance with school and district policy, regulations, and Title IX.

8. To provide leadership in creating healthful human relationships that will provide a suitable climate for
learning and participation.

9. To order, purchase, and keep all equipment up to the standards needed.

10. To be responsible for adequate safety conditions to ensure participating students against injury.

11. To attend job-related meetings and activities specified by the principal or the district administration.
12. To perform those non-instructional duties and responsibilities, including supervisory and advisory
duties, as may be prescribed by the Board of Education.

13. To attend ALL required AHSAA meetings.

14. To complete ALL AHSAA requirements for coaching

15. To be knowledgeable in the AHSAA eligibility rules and DRAGONFLY.

16. To promote and support student-athletes in all aspects of obtaining athletic scholarship opportunities
at various colleges and universities.

17. SUBMITTING ELIGIBILITY ROSTERS. At least two days before an athletic contest, a complete roster
must be submitted online in DRAGONFLY.

18. Generate funds for your assigned program through fundraisers and donations.

19. Submitting Scores immediately following all athletic contest online in DRAGONFLY.

20. ALL coaches must adhere to proper protocol when reporting athletic concerns.



Coaches Job Description

Job Description
JOB TITLE: High/Middle School Coach

REPORTS TO: Principal
PRIMARY PURPOSE:
Organize, coordinate and promote a comprehensive sports program that is designed to meet the needs
and interest of the district and community

Special Knowledge, Skills, and Certifications:
e General knowledge of coaching techniques and procedures
e Knowledge of sport
e Specific knowledge of subjects assigned
e General knowledge of curriculum and instruction
e Ability to instruct students and manage their behavior
e Strong organizational, communications and interpersonal skills
e Strong problem solving skills
e Coaching Principles Certificate (NFHS or ASEP)
e Sports First Aid Health & Safety for Coaches Certificate (ASEP or PREPARE)
e Complete coaches’ portion of NFHS Sportsmanship Course
e Complete NFHS Concussion course
e Complete NFHS Heat Acclimatization course
e  Must have an active CPR certification each year with AED Training
e Complete NFHS Sudden Cardiac Arrest

Minimum Experience:
Minimum three to five years’ coaching experience

RESPONSIBILITIES AND DUTIES:

1. Use a variety of instructional techniques and media to meet the needs and improve the abilities of
student athletes in the sport assigned

2. Manage and supervise athletic activities, contests, and practice sessions to promote individual growth in
athletic skills, teamwork, and good sportsmanship

3. Work with other members of school staff to plan and put in place instructional goals and objectives to
ensure the overall educational development of student athletes

4. Establish performance criteria for competition and evaluate students’ athletic abilities initially and on a
regular basis

5. Take all necessary precautions to protect student athletes, equipment, materials and facilities

6. Keep informed of and ensures compliance with all AHSAA rules

7. Monitor and enforce student eligibility criteria for extracurricular participation

8. Work with Athletic Director to schedule competitions and coordinate arrangements for all athletic
activities

9. Develop and coordinate a continuing evaluation of coaching program and make changes based on
findings

10. Accompany and supervise student athletes during athletic competitions in assigned sports on out-of-
town trips

11. Instruct and advise students on NCAA regulations with regard to academic requirements for
scholarships and recruiting practices

12. Apply and enforce student discipline during athletic contests, practice sessions, and while on trips off
school property in accordance with Student Code of Conduct and student handbook



13. Encourage, by example and through instruction, sportsmanlike conduct in all phases of athletic
participation

14. Establish and maintain open communication by conducting conferences with parents, students,
principals, and teachers

15. Maintain a current inventory of all uniforms and equipment within program

16. Oversee process of cleaning, repairing, and storing all team athletic equipment

17. Submit all needed requests made by the Principal and Athletic Director

18. Comply with district policies, as well as state and federal laws and regulations

19. Adhere to the district’s safety policies and procedures

20. Maintain confidentiality in the conduct of district business

21. Demonstrate regular and prompt attendance

22. Generate funds for your assigned program through fundraisers and donations.

23. Participate in ALL District sponsored athletic events

23. Submitting Scores immediately following all athletic contest online in DRAGONFLY.

24. Other Duties as assigned

Athletic Purchase Order

All requisitions to be paid from athletic funds come from the Athletic Director of the
school and not straight from an individual coach. The AD and the Principal must
approve all athletic purchases before a purchase order is generated by the bookkeeper.
Reconciliations of the athletic accounts must be completed on a monthly basis. Never is
a requisition or purchase order to be changed after signatures have been collected on the
original docu